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NSG/498 Senior Leadership Practicum
Week 5: Leadership in Quality Improvement: The Role of the Nurse Leader
	Content: 160 points possible
	Points possible
	Points earned
	Comments

	Considered nurse leader’s role at each phase of the project
	40
	
	

	Identified key nurse leader actions with regard to communication
	30
	
	

	Identified key nurse leader actions with regard to training
	30
	
	

	Identified key nurse leader actions with regard to budget
	30
	
	

	Identified key nurse leader actions with regard to change management and authority
	30
	
	



	Format: 20 points possible
	Points possible
	Points earned
	Comments

	Followed a structure that is clear, concise, and appropriate; maintained a scholarly tone.  Free of grammar, syntax, and spelling errors.  Proper APA was followed.
	10
	
	

	[bookmark: _GoBack]Included at least 2 references.
	10
	
	



	Points earned/possible

	/180
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Content:  160   points possible  Points possible  Points earned  Comments  

Considered nurse leader’s role  at each phase of the project  4 0    

Identified key nurse leader  actions with regard to  communication  3 0    

Identified key nurse leader  actions with regard to training  3 0    

Identified key nurse leader  actions with regard to budget  3 0    

Identified key nurse leader  actions with regard to  change  management and authority  3 0    
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Included  at least 2 refere nces .  1 0    
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